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Optimize TechOps Through AI-Driven Insights

Developed since 2010 by EPAM to manage its own complex, IT services business, the award-winning
TelescopeAl™ platform is now broadly available to customers. Leveraging our dedicated team of product
development professionals and EPAM’s 25+ years of software engineering expertise, TelescopeAl™
uses artificial intelligence to give you a 360-degree view of your operations, offering the foresight
necessary to navigate business challenges, lower costs, and increase efficiency and productivity. From
employee utilization to engagement and project monitoring to execution, TelescopeAl™ allows you to
make more informed decisions, faster.

Using Al analytics, TelescopeAl™ pulls actionable insights from various data sources, giving you the ability to assess cross-
domain projects, as well as better understand and articulate their business value. The platform fits seamlessly into your way
of working by integrating market-leading tools and technologies, such as JIRA, GitHub, Jenkins and more. Here are just
some of the key benefits that TelescopeAl™ offers:

« Collaborate across all project teams to increase productivity and drive effective program delivery

» Get a 360-degree view of the entire project lifecycle, including IT KPIs that are critical to the entire organization and project ROI
» Review progress metrics for code quality, accrued technical debt, team sprint workloads and velocities

» Manage employee productivity and output across IT teams that span multiple geographies

« Discover any gaps in employee technical skills and provide the necessary training or additional resources to fill those gaps

« Easily assess project status via the R/Y/G indicator and escalate any failure risks for immediate and proactive resolution

» Automate IT project approval and management workflows to streamline delivery

» Monitor and assess IT employee utilization to ensure workloads are balanced across the team

» See how your product and project teams are performing against others in the organization

 Leverage TelescopeAl's learning and communication platforms for corporate trainings and employee development programs



Meet Everyone’s Needs with a
Personalized Interface

Offering more than 30 applications, TelescopeAl™ uncovers an adaptable and personalized way to
interact with the KPIs and information most relevant to your business. If you already have applications
in place, the platform allows you to embrace and extend rather than rip and replace the systems you’ve
already implemented. Here are the modules that come standard with TelescopeAl™:

1. HEALTH MONITOR 3. TELESCOPE
Review projects in development, identify projects that Find the right people with the right skills at the right time
are challenged and need additional resources, or are for the successful delivery of your technology projects.

operating according to plan.
To learn more about TELESCOPE,

To learn more about HEALTH MONITOR, visit www.telescopeai.com/explore-telescopeai/telescope
visit www.telescopeai.com/explore-telescopeai/health-monitor

4. DASHBOARD

4 PERPORMARCE Monor Provides visibility into your critical KPI's through over

Drill down to the smallest details regarding current 40 customizable widgets.
projects, getting the highest level of delivery

transparency necessary to drive project success. To leam more about DASHBOARD,

visit www.telescopeai.com/explore-telescopeai/dashboard
To learn more about PERFORMANCE MONITOR,

visit www.telescopeai.com/explore-telescopeai/performance-
monitor

ARE YOU PREPARED TO BE MORE INTELLIGENT ABOUT YOUR IT BUSINESS?

Contact us to learn more about the benefits of TelescopeAl™ today. <Epam>

sales@telescopeAl.com * www.telescopeAl.com




